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Strategy Map: what is it?

A strategy map is a simple graphic – a diagram – that

shows an organization’s strategy on a single page.

It’s great for quickly communicating how value is created

by the organization and providing big-picture objectives

to everyone in the company.

https://balancedscorecards.com/strategy-map/#strategy-map-overview

https://balancedscorecard.org/bsc-basics/what-is-a-strategy-map/

https://balancedscorecards.com/strategy-map/#strategy-map-overview
https://balancedscorecard.org/bsc-basics/what-is-a-strategy-map/


SM and the BSC methodology 

Armitage and 

Scholey (2007, CMA) 

using strategy maps

to drive performance



SM: why is it important?

The focus is on illustrating the cause-and-effect 
connection between strategic objectives:

A strategy map provides a one-page view 

of how objectives in the perspectives 

integrate and combine to guide strategy

Links between 
perspectives 

Measures within 
each perspective



SM: Why perspectives should be linked?

“If you train your employees and build a

culture of information sharing (Learning and

Growth), they’ll make your company run more

smoothly (Internal Business Processes).

A better running business takes better care of

its customers (Customer), and happy customers

buy more of what you’re selling (Financial).”



SM: Why perspectives should be linked?

https://balancedscorecard.org/bsc-basics/what-is-a-strategy-map/
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SM: Examples

Source: https://bscdesigner.com/diversity-and-inclusion.htm

https://bscdesigner.com/diversity-and-inclusion.htm


SM & Sustainability: How can they be combined?

Valenzuela and Maturana (2014, conference)

Improved cost structure; Increase the value for the customer; 
Sustained business value

Improve quality; Achieving sustainability; Providing excellent
service

Reduce the production costs; Improve processes continuously; 
Improve responsiveness of the process; Improve the capacity used in 
fixed assets; Identify new products; Develop relationship with
customers

Increase the quality and use of water; Improve the management of 
organic and inorganic solid waste; Increase energy efficiency; 
Reduce greenhouse gases; Reduce the use of chemicals 

Improve the work environment; Reduce turnover; Improve the 
level of employee satisfaction; Increase the powers of employees 
(empowerment); Develop information systems

Ethics; Improving working conditions; Increase engagement with 
the Community; Healthy and safe consumption; Respect for the 
privacy of the consumer 



SM & 
Sustainability: 
How can they 
be combined?

Martín-Gómez et al. (2024)



Thank you!

https://project.uniurb.it/asset/
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