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Outline
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Case focus 02.
Sustainability, taxation, and

strategic decision making

Technical aspects
Game rules

Type of role

Taking stakeholder roles
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Focus of the case

The role of universities in the transition

towards sustainability, with particular focus on

sustainability challenges

04

Social impact

03

Environmental

impact

01

Stakeholder
perspective

05

Governance
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Economic
sustainability
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Other areas
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Taxation
perspective

Taxation plays an important role in the green

transition, aiming to incentivize sustainable

behaviour

04

Environmental
Tax Reforms

03

Sustainable

Finance
Taxonomy

See the GLOSSARY
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Carbon Energy
Border Taxation

Adjustment Directive
Mechanism

05 06

Circular Green VAT
Economy and others

and Waste
Taxation
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Type of roles

01 02
University University
Take the role of the stakeholders of European employees students

Greenridge University!

05 06
Suppliers National

and government

transport
providers

04

University

03

Local
board

community

and local
government




Type of task

Decisions will need to be made in a matrix game. Focus

on your key objectives in relation to:

» Sustainability (broader implications of your actions)

» Taxation (dependence on taxation system or
behavioural implications of taxation approaches)

« Strategic decision making



Rules of the game

The game we are playing has a particular structure - a
matrix game¥*. Players must come up with actions on
their own**, they must then provide arguments for
their success (or failure), and comment on the actions
of the other players in a situation as described in the

scenario.

Before starting, each team is given background

information and their own team’s objectives.

* developed by Chris Engle
** freedom to choose possible actions (there are

examples provided, but not required)



Rules of the game

In each round, each team must select one action that
they would take during a three months timeframe and
define what outcome they expect from it. They must
be as precise about actions and expected outcomes as

they can bel!

All teams write down their actions and outcomes on
paper simultaneously and secretly, so that they cannot

change their actions during the turn.



Rules of the game

Turn Round
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WORK PLAN STUDENTS’ TASKS

THURSDAY
15.30 — 16.00 Introduction to the TM 4 - Plenary session, Sala Lauree
16.00 —17.30 Task 1: Group strategy development - B1, B2 rooms
17.30 — 18.00 Task 2: Negotiation round and action implementation
- B1, B2 rooms
FRIDAY
9.00 - 11.00 Task 2: Negotiation round and action implementation - continued
Task 3: Crisis management
- B1, B2 rooms
11.00 - 11.15 Coffee break
11.15-13.00 Task 3: Crisis management - continued
Task 4: Final presentation and reflection
- Prepare the presentation of solutions
- B1, B2 rooms
13.00 — 14.00 Lunch break
14.00 — 15.30 Task 4: Final presentation and reflection - continued
- Presentation of the findings and reflections by students
- Summary of the sustainability taxation issues
- Plenary session, Palazzo Battiferri, Aula Magna
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