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TM 1- Disclosing business value through sustainability and ESG 
Reporting 

TASK 2 - Evaluating and using sustainability reports 

 

Task 2 for students:  

Evaluating and Using Sustainability Reports 

 

 

Objective: The second task aims to help students develop skills useful for analyzing and 
understanding companies' sustainability reports. Students must evaluate whether the corporate 
practices described in the sustainability reports are consistent with the new criteria established by the 
Bank (BankLab) regarding environmental, social, and governance (ESG) sustainability. 

Context: Students are divided into groups representing the team responsible for lending to companies 
within BankLab. The group's task is to evaluate the sustainability reports of three companies in light 
of the new guidelines communicated by the Bank. These guidelines represent a significant change in 
the evaluation criteria, emphasizing the importance of sustainability and responsible business 
practices in grant funding. 

Group assignments: 

● Groups 1 & 2: Food sector 
● Groups 3 & 4: Clothing sector 
● Groups 5 & 6: Hotel sector 

Task instructions: 

1. Report analysis: Each group will analyze the sustainability reports of three companies 
within their assigned sector (Sustainability Reports are provided to students). 

2. Evaluation criteria: Examine the reports against the new ESG guidelines provided by 
BankLab, covering Environmental, Social, and Governance areas (Please use the ESG 
CRITERIA FOR LOAN EVALUATION. xls Template). 

3. Scoring: Use the indicators for evaluation: 

● 0: The company does not provide any information on the topic. 
● 1: The company provides general information but lacks specific details. 
● 2: The company provides detailed and specific information on the topic. 
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Email to the Team: 
 

Subject: Important Update - ESG Criteria for Loan Evaluation 

Dear Loan Department Team, 

BankLab would like to bring to your attention some important changes to our loan evaluation criteria, 
which align with our commitment to Agenda 2030 and Environmental, Social, and Governance (ESG) 
principles. 

BankLab is implementing new policies to ensure our lending supports companies with strong ESG 
performance. This means that in addition to traditional financial metrics, we will consider the 
environmental impact, social responsibility, and corporate governance practices of potential 
borrowers. 

We are therefore asking for your help in assessing the sustainability reporting of three companies. 
Your thorough assessment will help us determine their ESG scores and inform our lending decisions. 

Please carefully review the sustainability reports provided and consider the following issues for each 
area (environmental, social, and governance): 

 

 

 

 

 

 

 

 



 
 

5 
 

 

 

 

ENVIRONMENTAL 

● Electricity supply with Guarantees of Origin 
● Actions to reduce and/or offset direct/indirect CO2 emissions 
● Green building design 
● Green mobility initiatives 
● Responsible sourcing of food and beverage 
● Awards and recognition for environmental sustainability 
● Membership in industry organizations for environmental sustainability 
● Initiatives to raise awareness of environmental sustainability 
● ISO 14001:2015 - Environmental management systems certification 
● ISO 50001:2018 - Energy management systems certification 

SOCIAL 

● Support activities to community through donations to non-profit organizations 
● Employee satisfaction index 
● Reduction and containment of accidents at work 
● Job placement of young people 
● Recruitment of young people 
● Initiatives to raise awareness of social sustainability 
● Sustainable supply chain 
● Transparency policies on products and services 
● ISO 45001:2018 - Occupational health and safety management systems certification 
● ISO 37301: 2021 - Compliance management systems certification 

GOVERNANCE 

● Development of welfare programs for the well-being of employees 
● Training for managers on environmental and social sustainability issues 
● Employment and inclusion of employees with disabilities and/or belonging to protected 

categories 
● Gender equality on the Board of Directors 
● ESG incentive systems 
● Social goals in governance 
● Responsible business coordinator/group 
● Awards and recognition for governance 
● ISO 9001:2015 - Quality management systems 
● ISO 56002:2021 - Innovation Management systems 

Your evaluation is crucial in helping us identify companies that align with our commitment to 
sustainable development. Each group's findings will be invaluable in refining our lending strategy to 
support responsible and forward-thinking businesses. 

Best regards, 

Monica Davidson, Head of Loan Department BankLab 
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Detailed steps for students: 

1. Assign roles: Distribute roles among team 
members (e.g., lead analyst for environmental, 
social, and governance areas). 

2. Individual analysis: Each member analyzes 
specific sections of the reports based on the 
provided ESG criteria. 

3. Group discussion: Reconvene to discuss 
individual findings and compile a comprehensive 
evaluation of each company. 

4. Scoring: Use the provided scoring system to rate 
each company's practices (0, 1, or 2) for each ESG 
criterion. 

5. Report compilation & decision making: Prepare 
a summary report detailing the evaluations and 
scores for each company. 

6. Presentation & debate: Each group presents their 
findings, scores, and recommendations. Engage in 
a class-wide debate to discuss ratings and 
rankings, aiming to reach a consensus on which 
companies are most aligned with BankLab’s ESG 
criteria. 

 

Example  

Evaluation criteria breakdown: 

Environmental: 

● Electricity supply with Guarantees of Origin 

● Score 0: No mention of electricity supply sources. 
● Score 1: General mention of renewable energy sources. 
● Score 2: Specific use of Guarantees of Origin for electricity supply. 

● Actions to reduce and/or offset direct/indirect CO2 emissions 

● Score 0: No mention of actions to reduce/offset CO2 emissions. 
● Score 1: Mention of general initiatives to reduce CO2 emissions. 
● Score 2: Detailed actions and specific results achieved in reducing CO2 emissions. 
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Social: 

● Support activities to community through donations to non-profit organizations 

● Score 0: No mention of community support activities. 
● Score 1: General mention of donations to non-profits. 
● Score 2: Specific details of support activities and donations to non-profits. 

Governance: 

● Development of welfare programs for the well-being of employees 

● Score 0: No mention of welfare programs. 
● Score 1: General mention of employee well-being initiatives. 
● Score 2: Detailed description of welfare programs and their impact on employees. 

By following these guidelines and thorough analysis, students will gain valuable insights into the importance of 
sustainability in corporate practices and the role of ESG criteria in responsible lending decisions. 

 

 

 


